


CWEEP thrives to capacitate women 

tion is women who in some cases are survivors 
of SGBV.
Testimonials have been made of women being 
survivors of economic violence. Gamuchirayi 
Vukomba the project officer of CWEEP com-
mented.
“In Chipinge, due to the socio-cultural beliefs, 
women are in most cases dependent of men. 
They are the family subordinates of men and are 
allocated care work. When it comes to economic 
activities participation, women are excluded. This is the gap we aim to bridge 
so that we promote women’s economic participation regardless of gender and 
beliefs,” she said. CWEEP which is being supported by ILO capacitated busi-
ness trainers early this year and more training will be conducted to further em-

-nion power economically, CWEEP is 
being implanted in four wards of 
Chipinge District. The target popula-

By Kudakwashe Chidziya
DOMCCDOMCCP through the Chipinge 
Women Economic and Empowerment 
Project (CWEEP) seeks to shift eco-
nomic power through sustainable busi-
ness initiatives and projects in a bid to 
capacitate women in economic partici-
pation.
Gone are the days when women were 
excluded from economic participation. 
Over the years, dependence has proven 
to be a push factor of women abuse and 
victimization. 
InIn most cases he who has access and 
control to resources usually exploits 
and abuses the other.
To strike the balance and to shift domi-

By Kudakwashe Chidziya
THETHE Executive Director for DOMCCP 
Mr. Robert Munhenga has walked the 
talk of continuously putting in place 
robust systems to better the welfare of 
DOMCCP through his determination 
and commitment towards the finalization 
of the organisation’s 2020-2025 strategic 
plan.plan.
The strategic plan will guide DOMCCP 
from 2020 to 2025.
Like any other organisation, DOMCCP 
is currently compiling its strategic plan 
after the old one ended in November 
2020. 
The new strategic plan is the cornerstone 
of the organisation as it has in it the clear 
roadmap of DOMCCP from 2020 to 
2025.
WWith the assistance from Parker Randall 
consultancy firm, Mr. Munhenga urged 
all employees to actively participate in 
the writing and perfection of the strate-
gic document.
“Let us all get involved by adding our 
input towards the final produc of our 
strategic plan.
The strategic plan will guide DOMCCP 
from 2020 to 2025.

Like any other organisation, DOMCCP 
is currently compiling its strategic plan 
after the old one ended in November 
2020. 
TheThe new strategic plan is the corner-
stone of the organisation as it has in it 
the clear roadmap of DOMCCP from 
2020 to 2025.
With the assistance from Parker Ran-
dall consultancy firm, Mr. Munhenga 
urged all employees to actively partici-
pate in the writing and perfection of the 
strategic document.
“Let us all get involved by adding our 
input towards the final product of our 
strategic plan. It is crucial we all add 
our input so that our document is solid 

The consultant can do a thorough job 
on his own but it will be more compre-
hensive if we all participate and add our 
expertise,” he said.
It is the first time employees and the 
chosen consultant work on the docu-
ment concomitantly a move which will 
see the organisation having a document 
which speaks to the practical things 
DOMCCP is doing in all districts.
With the insights from the Director, the 
document encompasses all the current 
thematic areas of donor interests.
“We are going to in cooperate areas 
which we felt were not prioritized in the 
earlier document. 
ForFor instance issues to do with Climate 
Justice need to be well addressed. 
We have included the environmental 
component on the strategic pillars an 
initiative which will widen our donor 
base as we are no longer limited to HIV 
and AIDS issues only.
CommentingCommenting on the strategic plan, em-
ployees have hailed the initiative by the 
Director to widen the scope of areas of 
operation and interests.
“The donor world is currently competi-
tive. There is need to venture into other 
thematic areas. Our earlier thrust was 
centered on HIV and AIDS but we have 
realized the need to up the game and in 
cooperate Gender, Advocacy, Gover-
nance, Human Rights, Environment 
only to mention but a few,” they said.

Bright future for the awakening DOMCCP 
…2021-2025 Strategic plan solid…



Through the lens of DOMCCP’s beautifier: FAM

By Kudakwashe Chidziya
““We must be proud of who we are and 
what makes us proud is our image. Before 
we even talk of corporate identity, visibil-
ity and media recognition let’s focus on 
our primary image. Look at our grounds, 
are they pleasing. Our general offices and 
vehicles are they up to our standards? Is 
this the best of DOMCCPthis the best of DOMCCP’s image?”
The questions kept on coming. I knew a 
new look was upon us. 
“Let us all team up and build the 
DOMCCP we want,” she said.
These were the words of the Finance and 
Admin Manager (FAM) Gloria Chikutu.
Regardless of how bad 2020 was, trace-
able efforts and strides had been made to 
make DOMCCP a better organisation. 
In a year filled with financial constraints, 
slow-paced business operations, less ac-
tivities and fewer opportunities for fund-
ing, it is worthwhile to track and mention 
successes made.
DOMCCP saw its new look early this 
year after the erection of a billboard at its 
head office a move which improved the 

organisation’s visibility. This was the 
dawn of DOMCCP’s branding and 
image building.
InIn pursuit of improved visibility, an 
action point was made for all other 
District Offices to be branded as well 
an initiative which was welcomed by 
all District Officers.
Apart from signage, grounds mainte-
nance was also prioritized in 2020. 
A pathway was build and DOMCCP’s 
grounds are greener as never before. 
In as far as people might overlook 
such innovations; there is nothing 
more relaxing than having a beautiful 
work-place. 
AA beautiful home, a better environ-
ment a confident people.
Employees hailed the innovations and 
also expressed gratitude on other ad-
ministrative issues which have im-
proved their welfare.“We now have 
our photo zones at the office,” Tari 
shyly said.
“People now envy us for our beautiful 
offices and grounds. This was long 

awaited for,” she added.
“Indeed“Indeed we appreciate all the efforts 
being made. Vehicle maintenance 
was a cause of concern but we are 
happy they is a lot of progress. 
During these few months, almost all 
our cars have gone to service and 
just recently one of the cars received 
newnew tyres. This is the way to go,” 
concurred other employees.
“Image is everything. Maintenance 
and purchase of new things is our 
priority. The welfare of our employ-
ees is what matters the most. There-
fore, we will not tire as management 
to continue working for the best our 
organisation,” said Gloria Chikutu.





DOMCCP embraces HRBA communication model for 2021
By Kudakwashe Chidziya
AsAs the year draws to an end, 2021 plan-
ning is also underway with introspections 
from 2020 revealing the need to change 
and adjust certain ways of doing business. 
ActionAid Zimbabwe recently engaged 
its implementing partners for a documen-
tation training which saw more than 20 
participants being trained.
The three day workshop was meant to ca-
pacitate communications focal people 
and activistas on the new communication 
models.
One of the facilitators Takaitei Bote, AAZ 
Communications Focal person highlight-
ed the need for a swift paradigm shift 
from ordinary documentation to evidence 
based empowering documentation.
“Communication has in this age proven to 
be a powerful tool in development work 
as it brings the world closer thus enabling 
interaction between funders and imple-
menting partners. However, it is not just 
communication but rather empowering 
communication which is now ideal in our 
line of work,” she said.line of work,” she said.
This came after her training on Human 
Rights Based Approach (HRBA) in docu-
mentation which goes in line with the dis-
course of shifting power
 “With the new theory of change, our key 
result areas are now rooted on the phi-
losophy of shifting power and promoting 
equity in our respective communities. 
Without the use of empowering language 
we will achieve nothing. I mean ‘empow-
ering language’ in all forms, be it pictures, 
videos or stories,” she said.
(HRBA) model is undoubtedly the trend-
ing model in communication. 
It has been embraced by many to change 
the perceptions of society and lobby for 
culture and beliefs change all through art 
and literature.
The model is aimed at empowering 
women and promoting the use of ‘correct’ 
terms and names which do not denigrate 
women as a way of encouraging people to 
be gender sensitive.

be gender sensitive.
Gay           Transgender
Victim        Survivor
TheseThese are just but a few terms HRBA 
model had been sensitive to. Apart 
from names and words, the model also 
encourages empowering shots in Pho-
tography and Videography. The 
motive behind revising these terms 
and to be language sensitive is to ad-
dress issues to do with discrimination, 
marginalization and manipulation. 

.   2020 In Pictures

2020 In Pictures



By Kudakwashe Chidziya
KnowledgeKnowledge is power the notion goes. 
Who ever dreamt that a rural based 65 
year old woman can change the narra-
tive of an abusive marriage? Her 
forty-eight years in marriage has less 
happy memories but rather a lot of 
scars to show, wounds to nurse and ex-
periences to share. It is only in 2019 
that her life took a dramatic twist from 
being a ‘prisoner of marriage’ to an in-
dependent empowered woman. 
Getrude Matyeka (65) of Mutaman-
gira Village Ward 11 in Mutasa is 
among many women with stories to 
tell when it comes to Sexual and 
Gender Based Violence experiences. 
She had been married for the past 
forty-eight years to an abusive hus-
band and they were blessed with one 
child. 
Four years later, after failing to bear 
more children, the husband Mr. Chi-
kuni married a second wife. Every-
thing changed. She became a victim of 
physical abuse. At one point she had a 
knee fracture which was attended to 
by a local Doctor – Dr Sadziwa.
Getrude was neglected and she could 
only find solace from her child. She 
would face all sorts of abuse and even 

relatives could not assist her.
“After“After my husband married the second 
wife, things were never the same again. 
He started to neglect me and I would 
work for my child. Emotionally I was 
hurt. He would call me names in front of 
neighbors such that I lost all my self-
esteem and I could hardly participate or 
 associate with people in my locality. I
 was a living scorn in our village. Things
 got worse and he started to be violent. I
 shared my situation with his relatives but
 still I did not get any protection or su-
pport from them,” said Gertrude.
Gertrude could not bear it anymore and 
she opted to leave her matrimonial home. 
After sharing her opinion with other 
women and her own relatives to leave, 
Gertrude was told to endure and protect 
her marriage. 
“Murume“Murume haasiiwi, shingirira imba yako, 
ndozvinoita dzimba. Gara uchengete 
mwana wako unoda kutinyadzisa pachi-
wanhu chedu kuti wakasiya imba,” (You 
cannot abandon your husband, be strong 
and fight for your marriage- marriage is 
not that easy to handle. Remain in mar-
riage and take care of your child. Do not 
humiliate us that you left your husband, it 
is unheard of in our culture), 
Nothing happens outside our knowledge 
in our villages hence; we will not tire to 
facilitate arrests of all early marriages 
perpetrators. 
I took Florence’s case personal. She is an 
intelligent young girl with a bright future 
ahead of her but all seems to be going in 

GetrudeGetrude became even more isolated. 
Her own family members could not 
support her as well. All she could 
resort to was to toil in the fields all 
year round working for her child. The 
abuse continued. It became worse 
when her child went to stay with a 
relative. She was all by herself.relative. She was all by herself.
Isolation and loneliness led to Get-
rude joining Diocese of Mutare Com-
munity Care Programme 
(DOMCCP’s) SASA! Faith project. 
She joined as a community activist 
and became very pro-active. She was 
equipped with knowledge on SGBV 
and women’s rights.
It was during that period she recog-
nized that she was a victim of SGBV. 
Getrude politely engaged her hus-
band to reform something he did not 
tolerate.
“I am the head of this family and you 
cannot tell me what to do. You are 
under my authority and I will do 
whatever I want with you,” Getrude 
recounted his response. Knowing all 
the referral pathways after being edu-
cated on women’s rights by 
DOMCCDOMCCP, Getrude boldly told his 
husband that ....Email for full story . 
he continues with his abusive behav-
ior.

Empowered 65yr old woman gets protection from abusive husband

‘Environmental injustice robs Manicaland’s fortune and aura’
Nyanga District
By Kudakwashe Chidziya
TheThe suffocating, putrid odor of sweat 
pervaded the place. The potent sweat, 
like sulfuric brimstone, burned the nos-
trils of whoever is unfortunate enough 
to smell it. In their usual muddy clothes 
armed with shovels, hoes and iron-rods 
they sat comfortably besides the open 
pitspits and piles of waste rocks. The shaky 
ground dotted with pits and black 
smoke finding its way into the clouds 
now makes the scenery of a once bushy 
Eastern Highlands. Like soldiers of for-
tune, in pursuit of precious minerals 
miners have tirelessly exploited every 
part of Manicaland. 
Manicaland Province like any other 
province in Zimbabwe with minerals 
has not been spared from environmen-
tal degradation. 

Both legal and illegal miners have to date 
impacted on the province with little prog-
ress made in terms of this avenues’ sig-
nificance to human kind.
Formally registered Nyanga Resource 
mining company in Nyanga District has 
left a once bushy environment a bare 
desert yet communities struggle for basic 
services and needs. 
FortuneFortune has slipped in the pockets of 
elites as the majority continues to crave 
for scraps.
IndeedIndeed an unjust system with no clear 
implementable policies prioritizing com-
munity plough back and a component of 
corporate social responsibility is haunt-
ing the District.
All is left is bare degraded land and an 
impoverished hopeless community. In 
order to benefit from the same resources, 
community members have also em-
barked on illegal mining.

“Look at the school our children are 
going. There is no basic service deliv-
ery yet our District is rich with miner-
als. We have never benefited a thing. 
It is now self-help. 
They have barred us from all mining 
hot-spots but we have always sneaked 
in and try to mine on our own. It is 
like a struggle, we are fighting for 
what belongs to us. Currently we are 
mining along Matize River and we 
are making a living,” said Mr Nherera 
one villageone villager.
The human conflicts and continued 
scramble for resources by both legal 
and illegal miners has left the envi-
ronment prone to any harm.
Lack of transparency, accountability 
and policies guiding the mining sector 
has cost the District life time develop-
ment.
Email for full story...


